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The Company 

IQS Holdings provides consulting services in waste, water and environmen-

tal management in the mining, oil and gas, metallurgical, industrial, power 

generation sectors and government spheres. 

IQS is a value-based company. Our core values are Integrity, Quality and 

Service. These values are inherent to the company and its services and are 

pursued in our relationships with clients. 

We are passionate about our clients. Our mission statement is: 

“Relentlessly pursuing real solutions”, contributing to our clients’ success. 

IQS respects the conventional, but prefers a progressive, solution-based 

approach to projects. We endeavour to form strategic alliances with clients 

where practical. IQS leans towards virtual consulting, working with other 

consulting specialists in pursuing cost-effective efficiency.  

Our products comprise of strategic advisory services; environmental due diligence assess-

ments; integrated water and waste management plans; industry and integrated waste man-

agement plans and strategies; waste, water and environmental compliance assessments, 

audits and strategies to minimise enforcement risk; contaminated land assessments and re-

mediation; waste management licence , water use licence and environmental authorisation 

applications; waste classification, assessment and safety data sheet compilation; specialist 

witness services in waste related litigation; water and waste water treatment solutions; 

waste facilities design, operation, closure and remediation; waste, water and environmental 

training; and stakeholder engagement. Consulting specialists are co-opted on a project spe-

cific basis as appropriate to benefit our clients. 

IQS commences with determining the client’s specific needs and doing a thorough project 

analysis to understand the challenges our clients are facing, the reason for these challenges 

and then to develop real solutions. This approach is followed by identifying key success crite-

ria and carefully defining project objectives and scope and identifying criteria that are key to 

the success of a project.  IQS closely collaborates with our clients throughout the project in 

achieving fit-for-purpose solutions that complies to environmental, safety and health require-

ments and sustainability parameters.  

Our range of services includes the following — 

Integrated Waste, Water and Environ-

mental Management 

Strategic advisory services. IQS provides ad hoc custom designed waste and environmental advisory services with the aim of minimising or elimi-

nating environmental damage and resource optimisation. Our services are solution-based and encompasses guidance on a variety of challenges that 

may face a client, ranging from legislative and policy issues to facility operations, monitoring,  closure and post closure.  

Industry/Integrated Waste and Water Management Plans and Strategies. These plans and strategies individually and collectively are legal 

requirements of the National Environmental Management Waste Act, Act 59 of 2008 (NEMWA) and the National Water Act, Act 36 of 1996 (NWA). 

These primarily serve as planning instruments to achieve the objectives of the NEMWA and NWA and more specifically in respect of the Integrated 

Waste and Water Management Hierarchy (prevention, minimisation, reuse recycling recovery, treatment, and disposal). IQS is experienced in compil-

ing these plans and strategies and has a strong focus on enabling these through various integrated actions, structures, and communication strategies.  

Environmental related authorisations applications. IQS undertakes all authorisation applications required in terms of the National Environmen-

tal Management Act, Act 107 of 1998 (NEMA), NEMWA and NWA.   

Environmental Impact Assessments (EIAs) (co-opt specialists on selective subdisciplines). In general, environmental impact assessment 

requires special skills to assess and sustainably manage the impacts of a new development, also in the context of growing inequalities and challenges 

threatening the social and natural environment. We take a life cycle approach towards EIAs as appropriate and strongly lean towards environmental 

justice.  



Environmental due diligence assessments. Proactively, we do assessments of waste and environmental related authorisations as well as compli-

ance audits and strategies to minimise enforcement risk. Retrospectively, we do due diligence audits to identify potential environmental risks and lia-

bilities prior to selling or purchasing a property.  

Compliance strategies. There is no single formula for achieving compliance. Compliance strategies may be proactive or restorative and involve one 

or more of the following: assessment on state of compliance, incremental remedial actions, and creating appropriate organisational structures, ac-

countabilities and performance monitoring for acquiring intelligent data in pursuance of sustainable environmental compliance. IQS is experienced in 

compliance strategies. 

Contaminated land assessments, rehabilitation, and remediation (co-opt specialists on selective subdisciplines). Contaminated land 

may result from historic, current, or future uses of land involving hazardous substances that may cause unacceptable harm in situ or through pathways 

affecting human health and the environment. We do a phased risk assessment of contaminated land and identify remediation options all packaged in 

accordance with the contaminated land requirements of the NEMWA. IQS provides this service to minimise client liabilities and risks also in land acqui-

sitions and decommissioning.   

Waste-to-energy (co-opt specialists on selective subdisciplines). Waste-to-Energy (WtE) qualifies as a High Potential Opportunity towards 

enhancing green economies and energy augmentation. IQS undertakes applications for the relevant legal authorisations required for WtE projects 

(also in waste tyre and plastic pyrolysis) and works in close alliance with companies proficient in providing waste-to-energy solutions. .  

Water and wastewater treatment solutions. We assess water and wastewater treatment plants (also in respect of legal compliance) to rectify 

and optimize plant performance. IQS provides consulting support in the design, building, implementation and operation of water and wastewater 

treatment plants (work in close association with specialists).  

Waste management facilities design, operation, closure, and remediation (co-opt specialists on selective subdisciplines). IQS follows 

an integrated approach in respect of waste management facilities as it relates to the activities required to manage waste (including optimising re-

source and energy extraction) from its generation to final disposal. This includes the use of suitable technologies and approaches to maintain the best 

principles of economics, engineering, and environmental compliance.  This approach also applies to landfill operation, closure and remediation and 

may include progressively improving a landfill to a properly engineered remediated landfill.  

Waste classification, assessment and safety data sheet compilation. IQS is well experienced in providing consulting services for waste and 

hazardous waste generators to conform to GN Rs. 634, 635 and 636 of 23 August 2013. These regulations respectively require waste classifications, 

safety data sheets and waste manifest systems (GN R. 634) as well as waste assessments prior to disposal on landfill (GN R. 635) with the correct barri-

ers designs (GN R. 636).  

Waste, water and environmental training. IQS selectively develops, presents, and assesses training courses and material in respect of waste, 

water, and the environment. We are committed to developing people in fulfilling their career paths and visions.  IQS currently presents courses re-

lating to waste management legislation, integrated waste management planning, waste classification and assessment, and contaminated land.  

Integrated Stakeholder Engagement 

Effective engagement processes require the integration and coordination 

of the full complement of communication disciplines and relevant specialist 

environmental functions. Our range of services includes the following — 

Public Participation. Adhering to legislative requirements for engagement will mitigate social and 

corporate risk. In South Africa, and various other countries, environmental legislation requires a 

process for stakeholders to participate in, as part of EIAs. Such Public Participation Processes plays a 

critical role in the identification of stakeholder concerns, potential project risks and refining the 

scope of work for developers or specialists.  

Stakeholder engagement strategies. Early engagement guided by an integrated and structured 

methodology enables open stakeholder dialogue. Organisations active in the extractive and related indus-

tries constantly need to engage with their stakeholders, either as part of a new development or for the 

purpose of strengthening their social licence to operate. Important guidelines such as the International 

Finance Corporation’s (IFC) Early Strategic Stakeholder Engagement needs to underpin the engagement 

process to avoid conflicts, identify risks, manage stakeholder expectations, and avoid project delays.   

Facilitation and conflict resolution. Concise and effective stakeholder facilitation enables open dia-

logue and aid with the identification of strategic issues to mitigate risk. Such a process is central to the 

successful implementation of Public Participation Processes and can provide critical insight into social 

risks that in turn will inform strategic decisions and specialist feasibility studies that should be undertak-

en. Specialised facilitation and conflict resolution are required to enable open dialogue with stakeholders 

to draw out key issues and concerns applicable to new developments.   
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Relentlessly Pursuing Real Solutions 

Changes in the quality of our environment and the di-

rection it will take will in time dictate the quality of our 

future. We have no control over time, but we do have 

the choice over direction. The future of our descend-

ants’ environment will therefore either be enhanced or 

impaired by our present choices of direction. 

- Leon Bredenhann 

Mutationes et qualitati elit nunc imponere tendent 

quale futurum tempus. Nos non habemus potestate 

super tempore, sed non habet arbitrium super direc-

tionem. Futuris posteris, vel consectetur mauris vel 

adimit igitur superi, arbitrio fertur. 

- Leon Bredenhann 


